Hawthorne Lane United Methodist Church (HLUMC)

Church Council Minutes

November 21, 2011

Chairperson Barbara Robertson called the meeting to order at 7:01 P.M.  Barbara’s devotional was scripture from 1 Corinthians 13: 4-8a, and was followed by an opening prayer.   

The following were in attendance during the meeting:

Midge Barrett
Andrew Brown, Pastor

Jami Brown  



Russ Ford
Betty Gilliam


Ruth Hester   

Bryon Hinson
Chris Jandebeur


Meg Johnson  



Cindy Labrosse
Tommy Lawing, Jr.

Allen McCoy



Sandra McCoy
Lynn Moore 


Rachel Rempson



Barbara Robertson
Tom Robertson 


Jim Rush


Ed Sloan
Lisa VanNote


Sylvia Walker


MINUTES: 


For meeting of  October 17, 2011 were approved as presented.


TRUSTEES: 

Cindy LaBrosse, Chairperson reported Trustees had met in November, the last meeting for 2011. She said there is a leak in the elevator tower to be corrected this week. She also stated that Teresa Knox is working on plans to replace some of the trees that have been lost at HLUMC. Cindy said the Trustees had received a request from departed Pastor Terri Vilagos to let her family remain in the parsonage thru May, reason given, her daughter, Holly will be  attending CPCC Levine Campus for the spring term.  Her only available/needed classes were at that campus.   All house operating expenses  to be paid by the Vilagos.  Cindy indicated the Trustees had unanimously agreed to allow the family to stay through January 31, 2012 and after that the decision would be on a month-to-month basis, depending on needs of HLUMC.  Tommy Lawing, Jr. questioned Cindy about outside painting (windows primarily) needs. She said that lots of old paint needs scraping off prior to new paint (indicated in past, it appears, this was not done). Tommy commented that some years ago, procedure was that about 1/3 was painted each year. Cindy said it has been about 4 years since any painting was done and this to be looked at in 2012.  Andrew Brown mentioned there is a group of retired United Methodist men who travel around the country, living in their RV’s who do repair on United Methodist facilities with no charge for their labor. He will look into as a possibility for HLUMC.


STAFF PARISH RELATIONS COMMITTEE (SPRC):


Chairperson Lynn Moore said the committee had taken some time to ensure Terri was properly taken care of.  She also reported activity going on to obtain paid workers for the nursery.  Mendy Godman looking into a list and taking care of all the details necessary to hire such personnel for Sunday and Wednesday nights. Lynn said the committee had spent considerable time in determining how to move forward following the departure of Pastor Terri Vilagos. The SPRC are to look into all staff responsibilities to be sure all staff members are doing what they are supposed to do and how well it is being done. Lynn asked for feedback, pointing out there seemed to be two schools of thought regarding hiring or not hiring a non Conference individual to take on some of 
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Terri’s responsibilities. Ed Sloan asked what is SPRC planning to do, what are the plans?  Lynn said SPRC is not far enough along to report yet. Some want monies that were in the  budget for Terri for first half of 2012 to stay in budget for use in hiring an individual mentioned above, others believe it should come out of 2012 budget. Questions with considerable discussion arose about amount/type of information regarding situation that should be given to the congregation, in order to keep all informed.  Meg Johnson said she had not given SPRC her opinion, indicating she would do so, asking about best method of relating to SPRC thoughts/recommendations.  She added there were holes in the present staffing that needed to be addressed. Lynn said that letters are good, probably best! 


FINANCE: 


Chris Jandebeur, Chairperson began with his first item, the current financial situation, calling attention to the budget summary page (passed out) through October 31, 2011. He noted that pledge and non pledge arrears amount to about $42,000 (noting this $10,000 less  than reported at finance meeting because a pledge that came in had since been accounted for).  Chris also said that approximately $1,000 dollars of tax refund had been applied to 2011 income. He indicated that a review shows most larger pledges are basically on schedule, making the point that it appears we may end the year with a deficit.. He urged all to try and constrain all expenditures possible for balance of 2011. Tommy Lawing, Jr. asked what amount was in the restricted overage account?  Chris replied $35,700.  Sylvia Walker asked about why the gym funds are below budget. The answer, usage is down. Chris’ second item was the budget for 2012 which he presented showing what finance recommends, this being $459,674.  He also showed the  comparison of it to the approved 2011 budget and the actual for 2010.  Chris pointed out they had changed the method of arriving at non pledges figure, by doing an estimate of what it would be in 2011 and using same amount for 2012. This was a change from the previous method of using the average of the past three years. He also reported an amount from the Beatty Fund stated to come in December 2011 had been placed as income in the 2012 budget (In the past this would have gone into the 2013 budget).  Tommy asked if the one half year salary for Terri Vilagos was still in the budget, to which Chris replied it was. There was much discussion regarding this money and its use.  Much of the discussion related back to what had occurred during the SPRC presentation (see above), regarding the possible hiring of a Non-Conference appointed individual.  Meg said the SPRC had her trust in this decision. Russ Ford suggested if SPRC determined the need for an individual, their decision/recommendation be brought back to Church Council prior to any commitment.  Pastor Andrew made the statement that Russ had made a very good suggestion.  Chris Jandebeur made the motion the budget for 2012 of $459,674 as presented be approved.  This received a second by Lynn Moore. By a show of hands vote, there were 10 yeas, 4 nays and 1 abstention. The budget of $459,674 for 2012 was approved. 


YOUTH MINISTRY:


Chairperson Rachel Rempson reported the latest “parents’ night out” was a big hit, with revenues of $845, which after giving 10% to the church, put $760 in their treasury. There were 48 children taken care of and approximately 15 youth worked. Rachel mentioned the youth upcoming poinsettia sales for Christmas, urging all to purchase. 
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She also said that Jennie Jackson went to the Regional Impact Day, relating to local missions.


PRESCHOOL: 


Lisa VanNote, Director reported that they have about 80 students now, lost a few due to people moving, but quickly added some that wanted to get in. She said they are preparing for 8 classes in 2012-13. Lisa reported that four fund raisers have been successful:

· Churches Chicken

· Photos

· Yogi for Life

· Art in Spring


WORSHIP:  


Chairperson Meg Johnson said there had been a good turn out for installing the Christmas decorations for HLUMC (hanging of the greens), which was done well and  very quietly. She indicated work is still going on to “tune” the sound system, some have now reported it too loud in areas. Work has been done on some rewiring and speaker repair.  Meg mentioned they are looking at the possibility of moving the sound/lighting consol equipment/station from its present location to the balcony.


DISCIPLESHIP:


Sylvia Walker, Chairperson reported that the Wednesday night classes are going very well, with an average of 7. Andrew echoed her comments. Sylvia also said the Wednesday morning class was off and running good (16-20 attending). 


OUTREACH:



Chairperson Jami Brown said the BBQ was successful. The new cooking/preparation location (Gym) created no great problem.  The Saturday morning BBQ continuation effort went well and brought a lot of the youth into the event.  Definitely plan to have the BBQ again in 2012!  Jami reported the BBQ net to date was approximately $4,000 with some tickets still out, and hopefully will not come back unsold but the money for their sale will  come in!  She said funds for youth summer mission trip of $1,500 has been approved as well as an additional $25 per youth going, up to 30 ($750). Further, she indicated money being set aside for missions for church. Andrew took the occasion to point out how and why the BBQ means so much more to HLUMC than just being a fund- raiser!   


SENIOR PASTOR:



Andrew Brown, said he had been meeting with folks from areas that Terri Vilagos had worked with or oversaw. He emphasized the joint meeting at Saint Martins this coming Wednesday, Thanksgiving eve, and then afterwards (Wednesdays) at HLUMC in the Chapel during Advent, urging all to attend. Andrew presented to the Council a handout with the names of individuals the Lay Leadership Committee had nominated for positions and that individuals had accepted as follows: 

· Finance Chair, class 2012 …………Chris Jandebeur (agreed to do another year) Motion made by Andrew, 2nd by Bryon, vote by voice, unanimous.     

· Stewardship Chair, class 2012……Becky Smallridge
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· Staff Parish (SPRC), class 2014…Susan Jones, Midge Barrett, and Beth Lawing
· Finance, class 2014 …………… Brad Jones, Cindy Labrosse and Tommy Lawing, Jr.

· Trustees, class 2014……………. Bill Caldwell, Carl Godman

Motion made by Andrew , 2nd  by Tommy, vote by voice, unanimous for all named above. 


It is noted that on the sheet handed out by Andrew, there were still a number of positions to be determined (TBD). 

Andrew next presented from the Lay Leadership Committee a handout with three recommendations applying to the Ministry Teams at HLUMC. The essentials being:
· That all Ministry Teams have a minimum of six members, representing age and gender diversity of the congregation 
·  Ministry Team Leaders shall serve for three years, with option for additional as recommended by Lay Leadership Committee and approved by the Church Council 
·  The Lay Leadership Team shall assist the Ministry Team Leaders with filling vacancies. 
With motion by Andrew, 2nd by Jami, vote by voice, unanimous for these recommendations. 
Andrew passed out Time and Talent Survey result sheets with the names of members and things they indicated they are interested in, saying this is a great resource to use in getting folks to work/participate at HLUMC. 


Prior to his prayer, Pastor Andrew Brown took a moment to thank Church Council Chairperson Barbara Robertson for her three years of dedication and leadership to HLUMC, stating he knew her roles and activity at HLUMC would continue (said he is  taking this opportunity because uncertainty of another meeting in 2011).  Andrew then gave a closing prayer with all joining hands.


The meeting adjourned at 8:35 P.M.


Respectfully submitted,


Tom Robertson


Recording Secretary, 2011

