Nurture Committee Meeting Minutes
September 13, 2011 ~ 7:00pm

Attendees: 	Lori Weaver, Chair						
		Terri Vilagos, Pastoral representative				Laura Fisher
		David Dorsey							Ryan Botzenmayer

Upcoming/Prior Events Discussed:

1. Card Ministry
a. Several have been received into the office to be mailed. Needs more exposure to congregation.
b. Lori to ask Brenda to put a note about Miss You cards in e-notes and bulletin.

2. Labor Day Block Party
a. May be rescheduled for a later date.

Future Events/Ideas:

1. Fall Festival
a. The fall festival is on Saturday, October 29th. The Children’s Ministry is facilitating this event, but could use our help with ideas, volunteers, set up and take down.
b. We will ask Mendy what help she needs.
c. It was suggested that Carl Godman may have access to some sort of restricted area containment device (temporary fencing, etc.) to ensure children don’t end up in the street.
d. More discussion on this event at our next meeting.

2. Advent Wreaths
a. It was agreed that the response to advent wreaths is lackluster and that they are a fire hazard in our member’s homes.
b. The idea was proposed that instead we have a family movie night in Evans Hall and show A Charlie Brown Christmas.
c. We plan to maintain the date and new gathering time of 4 – 6pm on November 27th.
d. Ryan will head this event.
e. Popcorn and hot chocolate to be served.
f. We will look into an easy to assemble Advent activity. Possibly from Oriental Trading Co. or Laura Fisher had some ideas with a paper bag or a calendar.

3. Member/Potential Member “Nurturing”
a. New Member Mentor Program
i. Monthly rotation of Nurture Committee members (i.e. as they join, Nurture members rotate to “mentor” them)
ii. Task would include, but not be limited to: introductions to peers, fellowship events, involvement options, Sunday school options, church tour, etc
iii. Mentor is responsible for finding replacement if unavailable (like Usher Program)
iv. Since we haven’t had too many new members join recently, Lori will ask Brenda for new members from the past 3 years and regular attendees that are not yet members.
v. We can collaborate with Doug Johnson, Witness Committee Chair, on this.
vi. Ryan suggested we may try the Crazy 8 dinners.

b. Member Wall/Recognition
i. Take photo of new member/family to be put in Happenings with info.
ii. David Dorsey suggested a wall of committee chairs with pictures possible to hang on in the hall between the lounge and Evans Hall. He envisioned it to be approximately 4’ x 6’ and affixed to the wall.
iii. We will need to clear this with Trustees Chair, Cindy Labross.
iv. It was also suggested that we could have a curio cabinet in the corner of the sanctuary with featured items/people in it.

c. Better connect with children
i. During Children’s Time pick a child and have a “Do You Know This Child?” moment where we say a tidbit about them and their family until we run out of kids to feature.
ii. Lori to discuss this with Meg.

Future Events/Ideas: (not discussed at this meeting)

1. Christmas Cantata Reception
a. The children’s ministry attempted this last year and struggled with it. We, as a committee, agreed to take it as our event with Mendy heading it up through Nurture.
b. More details to follow.

2. Graduation Dinner 2012
a. It was discussed that due to the poor attendance and large number of projected graduates, we would change the dinner to a lunch time reception following the graduation Sunday.
b. More details to follow.

Miscellaneous:
· We need a representative to attend the September 20th finance meeting where budget will be discussed.
· Ryan volunteered to attend.
· Schedule next meeting
· Next meeting is scheduled for October 11th at 7:00pm in the Choir Room (unless we need to meet at 6pm to offset the Finance Meeting)

These are the events per Lori’s recollection. Please let her know of any things she may have missed or forgotten. Thank you to those who attended.
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