Hawthorne Lane United Methodist Church (HLUMC)

Church Council Minutes

September 25, 2011
Chairperson Barbara Robertson called the meeting to order at 7:02 P.M.  Barbara’s devotional was scripture, Galatians 6:9.   Following her scripture reading, she gave an opening prayer.   

The following were in attendance during the meeting:

Jerry Adams
Becky Turner


Emily Turner


Andrew Brown, Pastor
Russ Ford


Betty Gilliam  

Mendy Godman
Bryon Hinson


Chris Jandebeur


Doug Johnson
Meg Johnson


Cindy Labrosse

Allen McCoy
Sandra McCoy


Lynn Moore

Rachel Rempson
Barbara Robertson

Tom Robertson 

Jim Rush
Ed Sloan


Terri Vilagos, Assoc. Pastor

Sylvia Walker


MINUTES: 


For meeting of August 22, 2011 were approved as presented


ASSOCIATE PASTOR: 


Terri Vilagos thanked all for approving the updated Safe Sanctuary Policy (Andrew commented that this was an update, as a policy has been in place all along) and noted the committee would meet again in October to review a checklist sent by the WNCC to be sure we are in compliance. She spoke about the success of renewed connections/ communication with the newspapers and other media outlets regarding getting timely publication of activities. Updates will be sent monthly, thus she urged committees to publish events in this manner. Terri reported she and others are encouraging folks to participate in the Prayer Vigil held at 10:45 A.M. on Sundays prior to the 11:00 A.M. worship. She said attendance numbers have been growing. She said although the Labor Day Neighborhood Block Party had to be cancelled due to rain, community ministries have expressed interest in participation when rescheduled.  She and Doug Johnson will be meeting to determine a date to reschedule. Terri indicated she felt good about our participation with the Church Partners in the Habitat House this year and at last count 14 folks from HLUMC have signed on to work. Returning to the Safe Sanctuary she said the September 18 meeting with parents drew about 30. Also encouraged volunteers and paid workers to read, study and sign-off that they have done so. Copies are available from Lisa VanNote and Mendy Godman. 


SENIOR PASTOR:


Andrew Brown began by speaking about “Reaching New People for Christ” class being taught on Wednesday nights, averaging 6 - 8 participants and will finish in 6 weeks.. He would be interested in sharing the program/class with other interested groups!  He noted that a Sunday School hour would probably not give enough time to cover the material.  Andrew spoke about the 2012 United Methodist General Conference “Make Disciples of Jesus Christ to Transform the World.”  He reminded all they may see/hear in media about United Methodist “activities/things”, but all should realize only the General Conference speaks for the United Methodist Church!  List of delegates to the conference is available in the church office.  Andrew reminded all of HLUMC’s Charge 
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Conference at 7:00 P.M., Thursday October 20, 2011 in the Sanctuary.  Said he had sent a reminder and list of reports that are needed from individual areas by Sunday, October 2, 2011. All are invited to attend the Charge Conference. Andrew reported HLUMC’s 2012 apportionments will total $46,014, slightly less than our $47,470 in 2011, pointing out, however, we only accepted $22,254 of the 2011 apportionment. The 2011 Apportionments represent a decrease of $200 in the District and $1,434 in General and Annual Conference. He pointed out that “Payment in full of these apportionments by the local churches is the first benevolent responsibility of the church,” as stated by paragraph 247.14 in the United Methodist Book of Discipline. Andrew said he very much hopes and prays HLUMC will accept their full Apportionments in 2012! He concluded his remarks by announcing that the Bethlehem Center Golf Classic would be held on Monday October 3, 2011. Andrew was asked by Sylvia Walker about the Conference IMPACT program in Charlotte and was told the Charlotte District is not participating this year, gearing up for next, but surrounding Districts were and invited participation from Charlotte.


STAFF PARISH RELATIONS COMMITTEE (SPRC):  


Chairperson Lynn Moore said she is having a meeting of the committee tomorrow night (September 27, 2011). Lynn, emphasized that the SPRC paid for workers to keep children for Services Sunday mornings and Wednesday nights, and do not have funds to pay workers for child care during committee and other meeting (see last Church Council minutes, where this was explained and the process to be followed) This issue invoked considerable discussion, as some committees and other groups have no budget to pay for workers (It had been an issue for this Council meeting - no budget). There were expressions that when people had responsibility to attend a “church meeting,” childcare should be provided. Others expressed they felt it the individuals responsibility and providing childcare could get out of hand. It was expressed that although, it is desired the chair of a committee be present, it was permissible to send a substitute. The suggestion was made that volunteers, if needed, be sought to keep children for parents attending meeting, etc., realizing the volunteers must meet Safe Sanctuary requirements if kept in the church. The discussion concluded that Terri Vilagos will make the effort through an article in the Hawthorne Happenings and other avenues for a process to obtain volunteers for child care in situations where a committee or group have no budget.


TRUSTEES:  


Cindy LaBrosse, Chairperson made note to the council about what a great job Carl Godman had done in the renovation of the old “BBQ rooms” and Miller Class Room for the new Preschool/Sunday School Classrooms and hall. It was done in an expedited, professional manner and all affected parties seem pleased with the results! The Council asked the Recording Secretary to write a letter to Carl, on behalf of HLUMC’s Council, expressing thanks and appreciation.  Cindy invited all, who could/would, to join in the work day on Monday, October 3rd to help clean  and organize the storage space for items, and put up shelves on the third floor. This is to include moving files from the office next to Carolyn’s office to 3rd floor to make space for storage of Praise Band’s equipment. She concluded with saying the Sanctuary lighting will soon have an overhead total re-lamping (first time since installation in 1998).

Page 3, HLUM Church Council Minutes, September, 26, 2011

FINANCE:


Chairperson Chris Jandebeur passed out a budget summary page for period ending August 31, 2011, noting expenditures have exceeded income by about $20,000. However, he quickly pointed out a “strong” look should be at the pledge line incomes, which are approximately $42,000 less than the amount pledged. The reason we are only $20,000 in the “red” is because expenses currently are about $23,000 less than budgeted. Chris commented that some gain had occurred in July, but August was less than hoped for and previous month’s gains were “eaten” away. He further spoke about the budgeting effort for 2012, saying their previous meeting had been used to hear from the various committees/work areas regarding their detailed request of funds for 2012.  Indicated their next committee meeting is scheduled for October 11, 2011, at which time results will be in from Stewardship Campaign and efforts toward a balanced budget and other efforts would be made for the Council meeting on October 17, 2011, and the Charge Conference on October 20, 2011. Chris concluded his report with comments about the committee discussing issue of including Outreach in the budget. Noted there were speakers pro and con for doing so. The issue was tabled for future discussion. 


WORSHIP: 


Meg Johnson Chairperson said the committee recognized the Sanctuary sound issue(s). The issue(s) is being approached on both a short and long term basis. Short term, will be to try to make existing system more efficient. Long term, look for an ideal system and find what one looks like for possible installation. Meg indicated there had been good feed back and urged it continue. 


NUTURE:

Although Lori Weaver, Chairperson was not present, her comprehensive minutes of the last Nurture Committee meeting had been sent to Council members. Terri Vilagos added comment that on November 27, 2011 the children would be participating in the preparation of Advent Calendars. 


OUTREACH:



Chairperson Jami Brown was not present, however Pastor Andrew Brown related from his phone email a note from her that the Crop Walk goal for HLUMC this year is $2,000. Bryon Hinson then took the lead, speaking about the up coming BBQ, reviewed the basic  facts of an article that would be appearing in the next Hawthorne Happenings. A very high issue is the need for volunteers and to sell tickets!!  He further noted the change in date(s). Instead of 1st Thursday, it will be on the 1st Friday and the next day Saturday (November 4th and 5th). Not only delicious BBQ for $8.50 per ticket, but the proceeds go for great HLUMC missions. Bryon also mentioned there will be an effort to get Preschool parents involved in all aspects of the BBQ this year. He said his team is looking for old carpet to place on the gym floor where the cooking and takeout preparation will occur on Friday this year. Bryon indicated that on Saturday from 10:00 A.M. until 2:00 P. M. there would be takeout only from Evans Hall and is working to get good participation work from the youth that would be out of school. 
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WITNESS:   


Doug Johnson, Chairperson mentioned the “Block Party” scheduled for Labor Day had to be cancelled because of rain and the Committee is looking for a new date, possibly on the Saturday of the BBQ.  Doug said “stay tuned.”


PRESCHOOL:


Although Lisa VanNote, Director was not present, her email report had been sent to Council members. 


CHILDREN’S MINISTRY:  

Director Mendy Godman reported children’s music class now meeting at 9:45 A.M. until 10:00 A.M. in new room (last one on 1st floor). 

She gave the following about Sunday School, 10:00 A.M. until 10:45 A.M.:

K & 1st grades, Garden Room- Mary Rush and Karen Hinson; 

2nd & 3rd grades, Pond Room – Bill Horton/Sandra McCoy and Joyce and David Love; 

4th & 5th grades, New Room – Tripp and Beth Lawing and Rick and Lisa VanNote. Weekly Sunday school lessons will be announced on weekly emails, bulletins and Hawthorne Happenings. 

Mendy announced Children’s Fellowship is from 4 P.M. – 6:00 P.M. on Sundays with Meg Johnson leading. It includes acolyte training, music, missions and other activities.  


Also Kids Club on Wednesday nights, 7:00 P.M.-8:00 P.M. with Carl and Mendy Godman and AJ Hunter. She also said Krista Woltklewicz was the nursery coordinator and they are looking at hiring more paid workers, with leads on two nannies, inquiring about Queens University students and Salvation Army. 

Mendy pointed out the following coming Children events: October 16th – Children’s Sabbath; 

October 29th - Fall Festival (need trunk candy donations and all to join in the fun!) 

She concluded speaking about and showing flyers that are going to parents and the community about HLUMC’s Children’s Ministry, as well as “Thank You” postcards that will be mailed each week to volunteers who served in the nursery the previous Sunday. She announced that the Christmas Cantata would be at 7:00 P.M. on December 11th and afterwards all are invited to the Joy Outlook room for “goodies.” 


YOUTH MINISTRY:   


With Rachel Rempson were the new co-leaders of the Youth Group, Becky and Emily Turner, each telling about the great year the Youth have started! Becky and Emily reported the group began in a big way on September 18th. On October 21-23 they will be at Camp Tekoa for a “Faith Spiritual.” Also said numerous day trips are planned for mission efforts with various organizations. Rachel concluded, saying how excited she and the other adult leaders are with the 27 youth in the group this year!


SUNDAY SCHOOL CLASS PRESIDENTS:

Betty Gilliam, Miller Class, said that class members seemed satisfied with the renovation.  She reminded all there was no Miller Class breakfast in October, as many in the class would be at Lake Junaluska on the 2nd Sunday.  November 13th will conclude the Miller breakfast for 2011.

Pastor Terri Vilagos closed the meeting with a prayer at 8:15 P.M.
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Respectfully Submitted,

Tom Robertson 
Recording Secretary, 2011
Please Note: 
October’s Church Council Meeting Monday October 17, 2011 at 7 PM.  Council must take certain actions prior to charge Conference. 
HLUMC’s Charge Conference on Thursday October 20 at 7:00 P.M. in the Sanctuary.
