Hawthorne Lane United Methodist Church (HLUMC)

Church Council Minutes

October 17, 2011

Chairperson Barbara Robertson called the meeting to order at 7:01 P.M.  Barbara’s devotional was scripture from Matthews 4:29 in conjunction with a related message “Men of Faith” telling  that  it had been emailed from Mendy Godman.  Following her devotional, she gave an opening prayer.   

The following were in attendance during the meeting:

Jerry Adams
Bob Arnold, Vist. Pastor

Midge Barrett


Andrew Brown, Pastor
Jami Brown  


Ruth Hester

Bryon Hinson
Chris Jandebeur


Doug Johnson


Meg Johnson
Cindy Labrosse


Tommy Lawing, Jr.

Allen McCoy
Sandra McCoy


Lynn Moore 

Don Poteat
Rachel Rempson


Barbara Robertson

Tom Robertson 
Jim Rush



Terri Vilagos, Assoc. Pastor

Sylvia Walker


MINUTES: 

For meeting of September 26, 2011 were approved as presented via email.

PRESCHOOL:


Director Lisa VanNote not present


CHILDREN”S MINISTRY:


Mendy Godman, Director not present but sent a message reminding all of the Fall Festival on October 29, and the need for non-nut candies, cakes for “Cake Walks”, for “trunk treaters” and a good turn-out of all!


YOUTH:


Rachel Rempson reported the youth are going to Camp Tekoa this coming weekend (October 21-23) for a “Faith Spiritual.” She also said the youth are looking at partnering to help the “Harvest Center” here in Charlotte. 


Chairperson, Barbara Robertson took the opportunity to tell about the Sunday lunch effort for ladies at Caldwell Presbyterian Church (keep overnight 50 ladies without children for Center of Hope). About 25 ladies are there for lunch on Sundays and the  faith community and businesses are being invited to provide a Sunday lunch. She and Terri Vilagos attended a meeting at Caldwell recently and HLUMC will be trying to provide a Sunday lunch meal once per quarter. Some of the Miller Class will be doing the 1st lunch from HLUMC on Sunday, October 23. She brought this to the attention of Rachel as something the youth (as well as other members of HLUMC) may wish to participate in),  


Barbara at this time, further reported on the membership of HLUMC as given to her by Brenda Soltys which is:

Since January 1, 2011


4 members received/ (Joe Vilagos, Kenny Vilagos, Holly Vilagos as affiliate members;


Alice Turner as a UM transfer)
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10 members removed: (by death--Myrtle Long, Ann Greer, Catherine Lawing) others removed are: Kelli Carr, Terry St

Steele, Chris O’Neal, Christina O’Neal, April Walker, Brent O’Keefe and Jennifer O’Keefe

Brenda reported a current membership of 619.

(Only the numbers were stated at Council meeting, the entire list of names and numbers was email to Church Council members the following day.  Thus the entire report is included)


ASSOCIATE PASTOR: 


Terri Vilagos said she had been working on arranging and obtaining HLUMC members to 

speak, participate and relate things about the church/missions for the Charge

Conference to be held at 7:00 P.M. Thursday, October 20, 2011. She also reported that our Safe Sanctuary program is meeting 99% of the Conference requirements and that a couple of items are being worked on for 100% compliance. Terri further told about a “Volunteer Covenant” form being designed relating to working with the Youth and Children, emphasized this not a contract but an “understanding.” She related how she and a number of HLUMC’s Stephens Ministry members had recently been very involved in the Veterans Administration’s (VA) program “Operation Stand Down” for homeless veterans. Terri pointed out if one knows of any veteran’s death without family, that McEwen Funeral Home will give them a military burial. She was very pleased with all she saw and learned during this first effort by HLUMC with this program. It was related that the group that attended “Operation Stand Down” were told it was the first time any group from the faith community had participated.  As a result she passed around the group a lovely crystal paper weight regarding her participation.  Terri concluded with an appeal regarding HLUMC’s need for a coordinator for our Room in the Inn (RITI), starting Tuesday, December 6, 2011

SENIOR PASTOR:   


Andrew Brown began with high praise for the efforts on Monday, October 3rd that resulted in the transformation of the storage space on the third floor, including all the pre cleaning, construction of shelves, purchase of shelves by endowment funds, removal of much unneeded material, tremendous turn-out of workers, led by the Trustees and the big dumpster provided by Carl Godman.  Urged all to make an effort to keep it clean and orderly and gave specific thanks for all the work David Dorsey did prior to the move, during it and since.  He has helped Allan in many ways, including the relocation of all the cleaning supplies.  Andrew spoke of the Children’s Sabbath and the good job they did the past Sunday, also thanking Mendy Godman and Meg Johnson for the fine job they did in making it happen. He also mentioned “Operation Stand Down” and the great job Terri did in and with it, an example of thinking out of the box!  Andrew told about the new mission of providing transportation, approved by the Trustees, for the “My Chinese Treehouse Mission” and how Allan McCoy dedicating his time of service to the effort. He emphasized the BBQ effort, excitement is building, urging all to sell tickets and again thanked Bryon Hinson and Buddy Walker for “stepping up” to continue this important event/fundraiser and tradition. Andrew commented that the Stewardship Campaign one of best yet, phased in well with services/work/activities of HLUMC and thanked Sewell and her group for the inspiring and challenging campaign. He concluded his remarks speaking about the class he is teaching Wednesday nights, “Reaching New  
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People for Christ,” indicated they averaging 8 per class and that 3 new people in the class are non HLUMC members.  Andrew also suggested the Church Council consider going through the “Reaching New People for Christ” workbook together. 


TRUSTEES:  

Chairperson Cindy LaBrosse also pointed out all David Dorsey’s work relative to the 3rd floor transformation, thanking him!  Also had high praise for the many that worked on the 3rd floor project.  She explained we need no more walkers, crutches, and toilet seats, as there are plenty still on the 3rd floor after many were disposed of! Cindy said the sanctuary overhead lighting fixtures have been completely re-lamped, all now functioning well (first re-lamping since installed in 1998).  She mentioned fact that two additional locks have been installed on interior doors that prevent people from entering the Children’s area without code knowledge. This will affect the Miller Class that has selected the code number to be used for the interior door through which they must enter the children’s area hallway leading to the Sanctuary after Sunday School. Cindy spoke about the Incident Form now in the church office to be used by all in reporting any incident on/in HLUMC property/buildings. She concluded with comment there was a roof leak in a tower and still some problems with flooding from the playground. 


FINANCE: 


Chris Jandebeur, Chairperson first passed out a summary page of HLUMC YTD ending September 30, 2011 showing actual versus budgeted YTD figures. He commented on fact that actual Envelop Pledge and Non Envelop Pledge giving total about $50,000 less than budget. A discussion ensured, with Andrew asking how we can turn this around? There were no definitive answers, as Chris pointed out numbers hard to drill down to, but he was told (confidential giving records accessible only to Financial Secretary) these below budget  “giving shortages” occur across a fairly broad range of givers, no big single ones. Chris’ second handout, on side one, related to the proposed (requested) 2012 budget of $512,121 and the adjusted budget based on best data ($ numbers) available at this time of $459,674, a difference of $54,447  ( sheet also showed the actual budget for 2010 and the approved budget for 2011). He emphasized further changes can be expected before a final 2012 budget is approved. Then presented on the opposite side of this handout was the adjusted 2012 salary budget (including benefits) for the present three ministers. This portion of the 2012 budget reflects an Associate Pastor only for the first half of 2012. Clergy salaries for 2012 must be presented for approval at the Charge Conference to be held Thursday, October 20, 2011. Considerable discussion ensued as this sheet also showed comparable data for 2010 and 2011, as total for Associate Pastor obviously ½ of 2012.  Jami Brown asked about the availability of money from restricted funds.  Meg Johnson spoke about the SPRC having the “right” to set clergy salaries.  Lynn Moore responded and questions arose about whether SPRC was told the amount they had to reduce for 2012? Question about whether this was a precedent? Lively discussion as concerns expressed about less clergy and use of the dollars not expended for this purpose. Andrew spoke about the process, how at other churches he had served had no balanced budget, went for stretch, faith and God’s Blessings. Finally, Lynn Moore made motion the clergy budget be approved as presented and seconded by Cindy LaBrosse. Vote was called for by show of hands: 
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There were10 yeas; 5 nays and 1 abstention. Thus, the vote was to present clergy salaries, presented by SPRC, to the Charge Conference. 


STAFF PARISH RELATIONS COMMITTEE (SPRC): 


Chairperson Lynn Moore said she had nothing further, as she had spoken during the Finance presentation.


OUTREACH:


Jami Brown, Chairperson related the Outreach Lunch with Alecia Johnson was a big success, raising $582. Along with that left over from Alecia’s mission trip to Haiti of $861, decision had been made to establish a fund (line item) for future HLUMC missionaries.  Thus it is started with these two amounts, a total of $1,443. Jami reported 27 Crop Walkers, also the Habitat House is doing well and that HLUMC was well represented at the kick off dinner to meet the family prior to start of the Habitat House. Terri said that 3 Goodwill folks had signed on to work on the house under the auspices of HLUMC. Bryon Hinson spoke about the issue regarding the $1.00 off coupons that are out and had been questioned. Bryon pointed out the intent for the coupon was to promote sales to non HLUMC folks and new outside buyers, sent to other churches and neighborhood door hangers. He related the story, by numbers of pre-sale BBQ tickets sold by HLUMC members which have decreased each year over past few years. He said he was sorry about any miscommunications, stating that HLUMC members should let their “conscience be their guide” regarding any use of the coupons with their sales and personal use! Jami again made an appeal regarding the need for volunteers on Friday and Saturday November 4 and 5, asking all Church Council members to please sign on to work. She also announced the need for a HLUMC coordinator for Room in the Inn (RITI).


WORSHIP: 

Chairperson Meg Johnson reported the Wednesday night services attendance is growing with about 50 now attending. She reported her committee met on October 1 and are still working on the sound issue - more to come. Meg said, yes there will be Christmas! December 25th is on Sunday this year and that on this day there will be the regular 11:00 A.M service in the Sanctuary, but there will be no Sunday Schools.
On Christmas Eve there will be services at 5:30 P.M. and 11:00 P.M, as usual. 


DISCIPLESHIP:



Sylvia Walker, Chairperson said she had no report.


WITNESS:


Chairperson Doug Johnson said he had no report.


UNITED METHODIST WOMEN (UMW):

Julia O’Reilly not present but Ruth Hester announced there would be a mini bazaar and a bake sale in conjunction with the BBQ.  Please bake and bring items for  the sale!


SUNDAY SCHOOL CLASS PRESIDENTS: 

Bryon Hinson, Seekers Class said they still “seeking.” Midge Barrett reported that those in the Miller Class who went on the annual retreat to Lake Junaluska the past weekend (October 16) experienced great seasonal beauty of it and that of the surrounding areas. 


Page 5, Church Council Minutes, October 17, 2011


At 8:26 P.M. Pastor Andrew Brown, after asking those present to say what he/she thankful for, with all holding hands closed the meeting with a prayer.


Respectfully Submitted,


Tom Robertson


Recording Secretary, 2011


NOTE: Next Church Council meeting, 7:00 P.M., Monday, November 28, 2011 in Evan Hall.

