Hawthorne Lane United Methodist Church (HLUMC)

Church Council Minutes

August 22, 2011
Chairperson Barbara Robertson called the meeting to order at 7:03 P.M.  Barbara’s devotional was taken from an e-mail Andrew had sent, to all, earlier regarding:




A vital congregation has 5 things:

  Inviting and inspiring worship

 
       Engaged disciples in mission and outreach


 
   Gifted, equipped and empowered lay leadership


                 Effective, equipped and inspired clergy leadership


                     Small groups and strong children’s programs and youth ministry

  
 It requires thoughtful planning, prayer and focus on how to move people’s hearts.
Pastor Andrew has requested some feedback of the article sent on August 1.   Following her devotional thought, she gave an opening prayer.   

The following were in attendance during the meeting:

Bob Arnold, Visit. Pastor
Midge Barrett


Andrew Brown, Pastor


Jami Brown
Russ Ford


Betty Gilliam  

Mendy Godman
Ruth Hester


Bryon Hinson


Chris Jandebeur
Allen McCoy


Lynn Moore


Barbara Robertson
Tom Robertson


Jim Rush


Lisa VanNote
Terri Vilagos, Assoc. Pastor
Sylvia Walker

Krista Woltkiewicz


MINUTES: 


For meeting of July 25, 2011 were approved as presented by email.  The statement that Terri had reported for Doug Johnson, Witness Chair, as first emailed read, Terri needs help with the program to do away with hunger.   The words underlined had been deleted at Terri’s request and that had been emailed to the members prior to our meeting.
PRESCHOOL:

Director Lisa VanNote reported that 2011-12 Preschool begins Tuesday, September 6 with an enrollment of 80 children. She reminded all about the Price’s Chicken Fundraiser on Sunday September 18th, along with the return of Black Forest Books and Toys in which books, educational toys and other items will be available for purchase for preschool or personal use. Lisa emphasized it time to be sure we re-link our VIC cards to account 7419 for HLUMC Preschool, pointing out this provided $390 this past year, explaining how this amount has increased over the years. You can establish your card to 7419  four ways: at checkout; at Customer Service desk; HT www.harristeeter.com; or phone 1 800 432-6111. Lisa also reported the 7 weeks summer program had 87 children participating and did well. She was asked several questions about the room renovation process and how will it meet the school schedule, indicating they are planning to have most things ready by September 1.

CHILDREN’S MINISTRY:  

Mendy Godman, Director, said Bible School had gone well, noting the many added volunteers this year with a fine ending on the closing Friday night.  Reported she even received happy e-mails afterwards about Bible School!  Mendy indicated she is getting ready for a good year, mentioned that Beth and Tripp Lawing both are going to teach.  
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She is pushing to get children here for Sunday School, also going with cards to those missing.  She emphasized September 11 being promotion Sunday, has 4 moving up into Youth group. She is trying to tie programs into the worship series of “A Fresh Start.”  Mendy spoke about the Wednesday night efforts for children and also about the Fall Festival on October 29. She related how good it was last year and the great expectations for this year, including fact it was great for the community.  Mendy took the opportunity to speak about the difficulties being experienced in the nursery on Sundays and the need for volunteers. Although she noted there are 44 volunteers on the list, there is great struggle and difficulty in getting them to keep a schedule and be present. Really needs “hands”, now has only 2 paid workers. She noted 5 new babies coming by January! She appealed that if all could do an hour per year it would be a great help, reemphasized the great need! Also, Andrew took the opportunity to assist by adding his emphasis to the need for nursery helpers and how vital this was to getting young families committed to HLUMC. There were several comments regarding the fact many young parents, when they and children come to church, do not feel they should have to look after their and other young children!
SAFE SANCTUARY:

Associate Pastor Terri Vilagos, as acting Chairperson, indicated all the rewrite/delete material regarding the Safe Sanctuary document, including the Photo Release document had been sent to all members prior to this meeting. Without further comment(s), Mendy Godman made motion the Safe Sanctuary document be approved and was seconded by Jami Brown. By voice vote there were all yeas for approval, no nays and no abstentions.  Lisa VanNote made motion the Photo Release document be approved and was seconded by Chris Jandebeur. By voice vote there were all yeas for approval, no nays and no abstentions. Question was asked about identifying each Sunday the “floater” referred to in the Safe Sanctuary document.  Krista Woltkiewicz pointed out this person is indicated with a star beside the name of an usher in the weekly bulletin.

FINANCE: 

Chris Jandebeur, Chairperson, passed out summary page (thru July 31) and actual income and expenses for past 5 years (a back and front handout). He pointed out a true gauge of our financial situation can best be obtained by looking at the pledge and non-pledge lines, which to date are about $33,000 below budget. Chris said July a little better month as a few pledges paid via stock had come in. The shortage was just the fact many were behind, no big deficiency of a single member. Because of expenses less than budget, he noted we have only a deficit of about $12,000; but cautioned the expenses will trend to catch-up to budgeted numbers. Chris reported concerning the Internal Controls group he set up to examine best practices has held its first meeting. He handed out to each a copy of their document that outlines objectives, tasks and timeline, with target to complete all by February 1, 2012.  He further told that the 2012 budget process is now well underway. His committee has only looked at the big picture from numbers submitted, not drilled down to specific line items or areas.  Chris says the strategic focus is now on the Stewardship Committee and the efforts/methods being looked at to give the congregation a good picture of what their gifts/pledges are doing and being expended for at HLUMC. The next meeting of Finance will be on September 20th and they are asking each work area to attend, to more fully discuss the proposals 
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for their 2012 budget. Chris concluded by reporting the new accounting software has been purchased, and installed after they found a new PC was required to run it. The PC was purchased from the 2011 operational budget and no non-budget funds required. The newly purchased Quick Books software is targeted to go into use January 1, 2012. 

TRUSTEES: 

Chairperson Cindy Labrosse was not present, but she had asked Bryon Hinson to report for the Trustees. Bryon said the CRS monitoring services is being terminated effective 8/24/11. He indicated the Preschool renovations moving along well and that Carl Godman is working hard to keep it within the approved budget, even through new building codes have created additions not initially expected. Bryon reported he has located the needed bulbs for the Sanctuary lighting.  Allan McCoy has been tasked with effort to contact the electrical contractor to get installation price. The committee had been told by the contractor a lift could not be used! He also reported Trustees approved the painting of the Iceberg Room, where labor and paint are being donated.  Bryon told about the addition of gutters needed on the educational building, which had been approved by the Trustees. He indicated the Trustees were asked to provide the shelving needed for the 3rd floor storage areas. Bryon said Trustees asked the Permanent Endowment for the necessary money and that Endowment had approved the funds.  

NURTURE:

Although Lori Weaver, Chairperson, was not present, it was noted that her comprehensive report/minutes of Nurture’s last meeting had been sent to all members of HLUMC Church Council.  It will be attached to the minutes for future references, if needed.
OUTREACH: 

Chairperson Jami Brown said her committee looking at possibility of concentrating the funding of fewer causes/missions (with greater funds to each), as opposed to the present method of funding a larger array of causes/missions (with less funds to each).  Jami also reported the Outreach Committee is looking at issue of including all Outreach funds in the general budget, as opposed to it now being “off budget.”  

DISCIPLESHIP: 

Sylvia Walker, Chairperson, said a memo had been sent out to Sunday School teachers about students leaving class early, indicating 10:40 A.M. being the time students should leave. Chris related story of how parents had come for some children in his class before this hour! Some discussion ensued on this situation! Sylvia also reported that Disciple Class IV is being offered this Fall, relating how great the Disciple Classes were and urged attendance. 

SUNDAY SCHOOL CLASS PRESIDENTS:

Betty Gilliam, Miller Class, took the opportunity to speak about Associate Pastor Terri Vilagos teaching the Miller Class during the month of August and how much the class is enjoying her presentations. 

STAFF-PARISH RELATIONS COMMITTEE (SPRC): 

Chairperson Lynn Moore reported that the SPRC after through discussion, careful considerations and prayer, has made the decision that as of June 30, 2012 HLUMC 
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would not have a Conference-appointed Associate Pastor position. Instead there would be an effort to have a non appointed individual, something like an Educational Director or Program Coordinator. Lynn went on explain this would free-up over $10,000 of 2012 pension and insurance monies to go back into the budget and also will allow the use of around $17,700 of salary and travel for HLUMC flexibility to meet the needs of the congregation and community.  Andrew quickly entered the discussion, pointing out this decision was in no way a reflection on Terri’s performance.  To the contrary said that she has been a tremendous asset to the spiritual life of HLUMC, and it would be a great loss of her talent, dedication and commitment to the faith and the congregation. Lynn also had noted the challenges the SPRC faces in serving HLUMC’s spiritual needs, while being financially prudent. Lynn further explained relative to financial conditions what the SPRC has and pays for in its budget. She pointed out the SPRC pays for nursery workers only for the Sunday and Wednesday worship services as it not fiscally feasible they pay for every committee or other meeting. Lynn also explained that Mendy Godman our Children’s Ministry Directors job description never included paying nursery workers for other than the Sunday and Wednesday services, although, through her kindness she has been arranging paid nursery workers for other events. This is consuming a large amount of her time and the SPRC is stepping in to say she is not solely responsible for this effort. The results of this is that committees and other, meetings that need child care have the responsibility for arranging these needs themselves. Also Carolyn Horton is to be informed that payment for paid nursery workers will come from their budget.   Mendy will provide names of the list of paid workers. 

ASSOCIATE PASTOR:

Terri Vilagos said she has partnered with Bob Dodd to begin a prayer vigil in the Chapel at 10:45 A.M. (between Sunday School and Church). She reported on the big effort she and others are making for the Labor Day Neighborhood Block Party on September 5th. Working with  Goodwill, Operation Independence, Salvation Army Women’s Shelter at Caldwell Memorial Presbyterian, Presbyterian Hospital and Mercy Hospital. Terri told about HLUMC’s effort with 13 other churches to build a habitat house for a family from Vietnam  (September 17 thru October 29) and that Russ Ford will be providing lunch for workers on September 24th. She mentioned how she has enjoyed teaching the Miller Class in August (Judges and Ruth) and of the class participation and feedback. 
She also reported the Safe Sanctuary review/parent’s meeting on 9/18/11 at 5:00 P.M. Terri concluded by expressing her sadness of not being at HLUMC after June 30, 2012, using verses from Philippians 4: 4-7, to express the situation and her feelings.

SENIOR PASTOR:  

Andrew Brown began with the request that in the future he and Terri be put at the front of the agenda instead of the rear, explaining we tend to run out of time at these meetings with the approach of the 8:30 pm time. Andrew took the opportunity to praise Terri for all her work at HLUMC. He spoke about the congregation at HLUMC not giving at its potential (relating to the financial situation) and the fact that for some years now HLUMC has not paid their full Conference Apportionments.  Andrew emphasized that Terri not being here after June 30, 2012 will change the dynamics in HLUMC – although he spoke about the potential for HLUMC.  In reference to the theme of a “Fresh Start,” he said he had spoken to the District Superintend and he believes Terri will be well placed after June 30, 2012. Further in reference to the theme of “A Fresh Start” Andrew 
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spoke of the activities planned on Sunday September 11. He said that Sunday September 4 would be used to remember the horrible events of 9/11/01, with September 11 being based on children promotions, blessing of backpacks, etc.(with a short reference to 9/11/01). September 18 will be “open door” Sunday and he urged all to invite/bring someone to come with them this day.  Andrew concluded with comments about Sunday October 1, which is to be Impact Community Day (details will be coming). 

At 8:35 P.M. the Church Council meeting closed with a prayer by Pastor Andrew Brown.

NEXT MEETING: September 26, 2011, 7:00 P.M., Evans Hall

Respectfully Submitted,

Tom Robertson 
Recording Secretary, 2011

Please Note: October Meeting changed to Monday October 17, because HLUMC’s Charge Conference will be held on Thursday October 20 at 7:00 P.M. (Council must take certain actions prior to Charge Conference) 

