Hawthorne Lane United Methodist Church (HLUMC)

Church Council Minutes

July 25, 2011

Chairperson Barbara Robertson called the meeting to order at 7:02 P.M.  Barbara’s devotional was taken from material Andrew had emailed earlier in the year regarding a conference, “Young Adults talk church relevance” held in Las Vegas.  With 150 young adults attending it was found many churches extend no welcome or support to this age group.  With HLUMC having no signage of any area for this group to meet, her request was for our Council members to please pray for guidance in what and how we can incorporate this age group into our ministry with space, help and welcome extended.  Following her devotional thought, she gave an opening prayer.   

The following were in attendance during the meeting:

Midge Barrett
Andrew Brown, Pastor

Jami Brown

Russ Ford
Betty Gilliam


Ruth Hester


Bryon Hinson
Bill Horton


Carolyn Horton


Chris Jandebeur
Doug Johnson


Meg Johnson


Cindy Labrosse
Allen McCoy


Sandra McCoy


Don Poteat
Barbara Robertson

Tom Robertson


Jim Rush
Terri Vilagos, Assoc. Pastor



MINUTES: 


For meeting of June 27, 2011 were approved as presented.

Administrative Work Areas

FINANCE:

Chris Janderbeur, Chairperson gave to all a summary page for finances through June 30, 2011, along with 5 year summary of actual income and expenses (a back and front sheet). He said (confirmed by presented data) giving against pledges off about $30,000, non pledge envelopes off about $9,000, a total of $39,000. Chris further noted expenses off about $26,000, resulting in HLUMC being only about $13,000 “in the red.” However, he indicated the expenditures would tend to catch up to the budgeted amount in July and later months….still a timing issue. Chris indicated some analysis made of the pledges, nothing big found and arrears seem to be just a considerable number of members. He gave report on how we stand this June (1/2 year) to past 5 Junes. In those 5 years the following arrears found: 
2006, $26,000 
2007, $30,000 
2008, $23,000 
2009, $20,000 
2010, $20,000  
2011, $30,000. 
Chris said his committee met on July 19 and discussed/initiated looks at several projects. One is a look at internal controls, using Book of Discipline as the guide. The committee recognized that we are fairly small and have not the resources for all the recommended positions a large church/organization can afford to “go by the book” for 
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all preferred checks and balances. A committee has been formed to look at the whole situation.  Chris said they decided to put in a new nonprofit accounting system (Quick Books) in January 2012 that will more accurately provide a balance sheet, truer income statement and payroll more in line with standard practices. Chris reported that August 15th is the deadline for all committees/work areas to have their budget requests in for 2012. There were further questions regarding pledge paying. Carolyn Horton noted 3-4 (total amount about $10,000) historically pay with stock, usually later in the year. There was discussion regarding desirability of some discount process with pledges (ones historically short or otherwise). Carolyn said this could create a difficult issue, as she would be uncomfortable putting in a lesser pledge amount for someone than what they say/sign they will give! 

TRUSTEES:  

Chairperson Cindy LaBrosse indicated the committee had not recently met, but were to meet next Monday night (August 1st). She said the Preschool renovation plans have been submitted to the city for approval.  Cindy announced the plan was to begin work on Monday, August 1, 2011.
Administrative Work Areas
SAFE SANCUTARY: 

Terri Vilagos reported all the committee members she wanted present had other commitments for the evening, thus she wanted to defer the presentation until August. Terri said the Safe Sanctuary policy would be reviewed with parents in a meeting scheduled for 9/18/2011.

DISCIPLESHIP: 

No report, Chairperson Sylvia Walker was not present.  She and husband Buddy were reported celebrating their 41st wedding anniversary!

NURTURE:

Chairperson Lori Weaver, not present, but Terri Vilagos passed around a card and explained it purpose.  These cards will be in the sanctuary, to be picked up by members who are present to write a note to those they recognize not present that day, telling them they were missed, etc. The cards are to be given to HLUMC office that will address and mail them. Terri reported “movies on the lawn” has not been very successful, but will give it another try.  She indicated the July 4th event attracted 71 people, a number from the neighborhood and although affected by rain, went very well.  82 from HLUMC have registered for Camp Tekoa (August 26-28), explaining there is a process for adding late  comers until August 15.  

OUTREACH:

Jami Brown, Chairperson reported the committee had a good meeting the night before (July 24, 2011). She indicated they made distribution of Outreach funds from $4,830 BBQ funds.  Allocations were made to 10 needs, ranging from $250 to $900 for each. Jami said this left $1,000 and of that $100 has now been allocated to Jacob’s Ladder group. There will be a little over $5,000 for the Habitat House that HLUMC (also see Associate Pastor below) participating with, to be built in September and October , with construction beginning Saturday, September 17th. HLUMC will provide the lunch for 
Page 3, HLUMC Council Minutes, July 25, 2011
workers on Saturday, October 1, with Russ Ford responsible leader for this lunch effort.  The house is for a Vietnamese family, details about them to come. Jami gave the names for recipitants of “pot Sundays” for each month of the second half of 2011. She also said efforts are being made to have a team for the Christmas Child Operation this year. All  worker spots to be filled by September 1st. Does not know where BBQ will be cooked/prepared yet. Folks who have led the BBQ in the past saying they will assist/advise new leaders in their areas of expertise. Bill Caldwell has again agreed to handle the buying of supplies. Probably will keep Preschool open on the Friday of BBQ, hopefully tapping into the children’s parents participation! Jami indicated plans for aggressive advertising to ensure people know about the BBQ day change and also the next day, Saturday. She urged all to ask for day off (Friday, November 4) from work to help with the BBQ. Bryon Hinson commented that decision has been made to use the same source of BBQ as in past years. He told of how he has spoken with the owner about last year’s problems and had been assured that will not occur again, he would personally come if necessary to correct.  Jami concluded with mentioning the luncheon Sunday July 31 when Alecia Johnson will make her Haiti mission report. The Johnsons are also preparing the luncheon!  

PRESCHOOL:

Lisa VanNote not present.  She taking care of her daughter who broke her arm today.

WITNESS:

Chairperson Doug Johnson said they have had no recent meeting, but working hard on the Labor Day block party! There will be tables out for Outreach, Goodwill setting up a booth- help for military families. Terri needs help with the program to do away with hunger. She is working to have blood pressure checks by the hospitals. Big plans for the Labor Day party!

WORSHIP:

Meg Johnson, Chairperson reported the review of wedding policy will be at the committee’s next meeting and will be brought to Council in August or September.  Area of review is protocol for visiting ministers and the fee structure.  A “Blessing of the Backpacks” will be in the promotion Sunday service (September 11th). Meg said attendance has been low for the Wednesday night services, although there have been some visitors. She elaborated on feedback about standing for reading of the Scripture in service, the committee agreeing it should be resumed, noting it was never stopped intentionally, just eliminated a few times due to Scripture length and just got out of habit. Meg requested continued feedback to the committee. She concluded with a report that the Music Camp was a great success with 41 participating students.

YOUTH:

Rachel Rempson not present but had sent an e-mail report that Andrew Brown read, the essence of it being: That 25 youth/counselors will be going to SpiritUs on August 13-15. This a spiritual missions oriented activity and a fun trip, where there will be great speakers, skits, musicians; and all will be participating in the “Stop Hunger Now” effort. Also will be packaging meals consisting of rice, dried vegetables, soy in a packet that includes 21 essential vitamins. These will be sent to impoverished areas of the world. She said it is the third year of participating in this effort. She concluded that they (she 
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and Joe) support the “6 year rule” change by the Safe Sanctuary Committee, that she attended their last meeting, discussing with them the reasoning for the “6 year rule.” 

SUNDAY SCHOOL CLASS PRESIDENTS: 

Betty Gilliam, Miller Class, reminded all of its 2nd Sunday breakfasts, the purpose of which is to support the missionary fund and fact that attendance has been poor the last few breakfasts. She urged all to promote the breakfast and to attend. She discussed the lemonade stand and the fact she misunderstood situation and had indicated Miller Class support for August; later understanding the Miller Class several years ago opted out of this effort, with the explanation of having a breakfast on each second Sunday of the month (except May, October and December). Nevertheless, members of the Miller Class are committed to cover the 1st and 2nd Sundays in August. Bryon Hinson volunteered the Seekers Class for the remaining Sundays in August. Betty also brought up question of where Miller Class goes during Preschool renovation construction, with discussion. Conclusion: former Round Table room being best with needed items (chairs, board, etc) responsibility of Trustees. Allan McCoy took the opportunity to express his appreciation for how well things were cleaned up/put away after the Music Camp and especially the cleanup after the benefit dinner on Friday evening. 
Ministers Reports
ASSOCIATE PASTOR:

Terri Vilogas reported on continuing to meet with community ministries, such as Adult Rehabilitation Center, Goodwill and Operation Independence, and inviting them to participate in the Labor Day Neighborhood Block Party on September 5th (also see Witness above). Terri said she looking forward to the Habitat House effort and working with Tom Robertson as Co-Chairperson. HLUMC is working with 13 other churches that will be building (appeal/need for HLUMC workers coming soon!) a home in the Reid Park neighborhood for a Vietnamese family. Said she will be teaching the Miller Class in month of August. Indicated she is actively working with Brenda and Carolyn in follow-up phone calls, e-mails, mailings and facebook regarding visitors. Terri further commented on her Continuing Education work in preparation for submission of ordination in full connection papers and interviews. This to include the “Proclamation Institute” in August, September and November; however has to defer the “Institute of Preaching” due to a conflict with a mandatory retreat for 3rd year provisional candidates, but has been assured she could begin this in Fall of 2012.  

SENIOR PASTOR: 

Andrew Brown began his report questioning council about continuing our partnership with the Hawthorne High School. He reviewed the past year with an explanation about the school.. Several questions were asked, including what we could better do. Andrew explained that more mentors were a big need (with explanations of this effort) and that we continue our milk ministry.  Following some discussion, Jami Brown made motion to partner again in school year 2011-12, this seconded by Chris Janderbeur. By voice vote all yeas, no nays and no abstentions. Andrew related the upcoming effort of the “Connection “ process that will include trying to reactivate “inactives” in the life of faith (relates to recent list of those on the roll, but not active), Promotion Sunday, small group connections, Sunday School and caring calls (stewardship). He further said that 
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Sunday September 18 is designated “Open Door Sunday,” asking all to bring an unchurched friend. That Sunday also for the Preschool and they will have their Price’s chicken fund raiser, and an open house on first floor renovation. 
Andrew reminded all that Sunday July 31st there will be a healing service. The evening of July 31, 5:00 P.M. at Myers Park United Methodist Church, the new Charlotte District Superintendent, Dr.Gary C. Royals will be installed.  A reception will follow. 
Andrew asked if we want to have a homecoming this year at HLUMC, explaining we have recently been doing this every two years. Following considerable discussion it was recommended we not, but go three years, giving time to plan for 2012.  Motion made by Bill Horton to skip this year and seconded by Cindy Labrosse.  The vote to skip this year was all yeas, no nays and no abstentions.  Andrew last asked if the Church Council Brief recently being put in Hawthorne Happenings helpful? All responding seemed to feel it useful. He did point out getting it into Hawthorne Happenings could delay its mailing a day or two. 

With adjournment at 8:35 P.M., Pastor Terri Vilagos gave a closing prayer  

NEXT MEETING:
August 22, 2011, 7:00 P.M., Evans Hall

Respectfully Submitted,

Tom Robertson 
Recording Secretary, 2011

