Hawthorne Lane United Methodist Church (HLUMC)

Church Council Minutes

May 23, 2011
Chairperson Barbara Robertson called the meeting to order at 7:00 P.M.  Barbara’s devotional thought was taken from Philippians 2: 5 “let the same mind be in you that was in Jesus Christ.”  Following her devotional thought, she gave an opening prayer.   

The following were in attendance during the meeting:

Jerry Adams
Bob Arnold, Visit. Pastor

Midge Barrett

Andrew Brown, Pastor
Carolyn Ford


Russ Ford



Betty Gilliam
Mendy Godman


Ruth Hester



Bryon Hinson
Carol Holmes


Woody Holmes



Bill Horton
Chris Jandebeur


Meg Johnson


Cindy Labrosse
Tommy Lawing, Jr.


Allan McCoy

 Sandra McCoy
Lynn Moore


Julia O’Reilly


Don Poteat
Nancy Poteat


Rachel Rempson


Barbara Robertson
Tom Robertson


Lisa VanNote

Terri Vilagos, Assoc. Pastor
Sylvia Walker



MINUTES: 


For meeting of April 25, 2011 were approved as submitted.

New Business:
MEETING ETIQUETTE GUIDELINES: 

Pastor Andrew Brown presented to each attendee a paper with 12 criteria regarding “Meeting Etiquette Guidelines,” each criteria heading in bold type with an explanation following.  Since all attendees have this information and a copy will be in the office file, only the basic criteria words will be reported here: 
1.  R.S.V.P. for attendance

2.  Arrive Early (at least on time!) 
3.  Come Prepared 
4.  Follow Agenda & Begin/End on Time 
5.  Do Not Interrupt 
6.  Abstain from Electronics 
7.  Speak in Turn  
8    Keep Your Questions Brief  
9.  Pay Attention & Participate 
10 Be Polite, Patient and Respectful 
11. Attend the Entire Meeting 
12. Respond to Action Items. A thirteenth was added: 
13. Chairperson-Send Representative if You Cannot Attend. 

BASIC STEPS IN PRESENTING A MOTION:

Andrew Brown, Senior Pastor provided each in attendance a paper entitled “Basic Steps in Presenting a Motion” and went through the four steps (processes) involved. The four processes are recorded here with a compressed explanation for each. 
1. Motion presented and receives second…be sure the motion contains all the  pertinent information worded in a positive sense.  If not seconded there is no 
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further business conducted on the motion.  Following a second, the chair calls for discussion. 

2. Discussion…the chair asks for any discussion. Every one who wishes to speak must be given time to do so, but await their time. Cross talk is not permitted, individual names should be avoided and remarks should be in made in a courteous tone.  
3. Vote….. following discussion the chair puts the motion to a vote by saying “all in favor say ‘Aye.’” “Those opposed say ‘no.’” 
4. Completing the Action on the Motion ….the chair announces the vote results and who carries out the action if the vote is adopted.  A copy of the presented paper will also be on file in the office.  

NON-BUDGET PROJECT GUIDELINES: 
Russ Ford, Lay Leader presented to each attendee a paper “Non-Budget Project Guidelines (proposed)” containing the details of five (5) steps to be followed for such projects. 
1.  Presentation of a non-budgeted project to the Church Council, at minimum, must have a written one page summary and contain the description, scope, financial/resource impact, issues/challenges and the impact on effected parties with their feedback. 
2. A non-budgeted project of 1% and over of the total HLUMC yearly operating budget (for 2011 this would be $4,813) cannot be presented and voted on at the same meeting. 
3.  A mechanism for input and feedback from parties directly impacted must be created. This input/feedback must be gathered and incorporated into the presentation to Church Council and other involved committees. 
4. Communications to general HLUMC congregation must happen prior to final vote by Church Council (e.g. website, Call me Service, Hawthorne Happenings, Bulletin, etc.) 
5. Commitments on non-budgeted projects should not be made without following the above four steps. 
6. Russ Ford made motion for approval of the guidelines, seconded by Tommy Lawing, Jr.  In the call for discussion, Chris Jandebeur, finance chairman, said he thought instead of 1% of the annual operating budget ($4,813 for 2011) there should be a fixed number of $1,000 and over in step 2. Considerable discussion, followed, including the understanding that reserve funds named for specific purposes would not fall under these guidelines.  Chris Jandebeur then made the motion, seconded by Bill Horton that the guidelines be adopted with “$1,000 and over” instead of 1% of the Annual operating budget become the monetary number in step 2.  The yes (aye) votes for the motion to be adopted carried, with one (1) no vote and one (1) abstention.   

Administrative Work Area Reports

FINANCE:
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Chairperson Chris Jandebeur provided to all a copy of the year to date (April 30) “Summary Page” and “Actual Income and Expense Page” with comment that income was about $28,000 less than budgeted. Chris further pointed out a look at the actual 
giving versus pledges told the story of why. He also noted actual expenses were approximately $15,000 less than budgeted, this accounting for fact the deficit to date is only $9,000, commenting that some line item expenses are yet to occur, so the deficit would widen unless rate of giving increases. Chris reported the Financial Communication format (discussed for several months) was resolved and the following would now be used (April ending example) to report financial status:





4/30/2011

4/30/2011





YTD Actual

YTD Budget

Difference  

Congregational Giving

$136,652

$160,448

$(23,796)

Ministry Expenses

$145,750

$ 160.448

$(14,698)

Excess/(Deficit)

$  (9,098) 




$  (9,098) 

In addition, he pointed out a one sentence “Praise Point” will be shown in the “Financial Corner” in the bulletin. Chris said that “Praise Point(s)” would be requested from all committees and church areas, hopefully building a good backlog from which the staff can review and select an appropriate one for the weekly bulletin. 

ENDOWMENT:

Bill Horton, Chairperson provided to those present a copy of the “Permanent Endowment Fund’s” financial statement as of December 31, 2010, showing the book value of the fund to be $499,645 and the market value $539,255. Bill said the by-laws provide that earnings from the fund can be requested for general capital projects (no operating).  Requests should be in writing with sufficient details of how requested funds are to be used at HLUMC. He stated the committee tries to be conservative in the handling and with distribution requests.   Bill further said the Fund currently has $77,511 available for distribution. With mild lament he added that not many dollars have been given (added) to the fund in the past year or so.  Growth is slow.
TRUSTREES:
Chairperson Cindy LaBrosse presented the fact that information presented to the April Council meeting regarding the expansion of rooms for the Preschool and on which the council voted on was in error. A misinterpretation of some old plans lead the appointed committee to believe there was an existing hidden hall.  They have since found there is no hall.  Thus, the plan voted on in April is null and void.  Cindy gave each person present a drawing with two new options for consideration and to be voted on at the June Council meeting. 
1. Option 1 does not affect the Miller Class room, except a new HVAC (also serving new Preschool class rooms) will be added. Option 1 provides less renovated space, has an inside mechanical/electrical room and requires moving cabinets from the present resource/office room. The entrance into the new hall would be off center from the existing hall at the tree wall. 
2. Option 2 would move the wall of the Miller Class in 2 ½  feet inward, allowing a new hall to be established by centering an entrance from the main hall wall (tree) into the new hall. Discussion followed and all seemed to understand the significance of the two options. Cindy indicated the renovation had been capped
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 at $70,000 and several fund sources had been identified and are being looked into by Finance.  When requested to name the sources, the reply was 
a.  Endowment fund    b.  Pre-school contribution   c.  Trustee building fund

An additional 4th fund had been mentioned and it was noted by Chris Jandebeur it would be the Memorial Fund under finance committee.
Pastor Reports

ASSOCIATE PASTOR: 

Terri Vilagos, gave some names of homebound members she had visited in the past quarter.  

Evelyn Basinger
Grace Blanton

Betty Easton

Loma Simmons

Mary Lake

Betty Pitts

Susie Thomas

Frances Welch

Kathleen Wright

She held phone conversations with June Love, Millie Watson & Jackie Dixon who deferred visits until they felt better.  
She had not been able to contact Louise Pickens and Edie Ossman
 due to incorrect info.  She plans to contact Ludie Funderburk shortly.  Two additional names were given to Terri not presently on the list, Jane Theiling and Marian Cassels.
Terri reported regarding Nurture,  the “Spring Banquet” had gone very well, received a few late reservations that required an extra table be set-up. Also said the finances worked out good, not in a deficit as some recent “Mother’s Day Banquets.”  Terri, speaking for Outreach said the committee is discussing new ideas for fund raising and ministries that might include a golf tournament. She expressed thanks to Bryon Hinson for taking on the leadership role for the Fall BBQ, with Buddy Walker agreeing to be his “right-hand-man.”  She said Amanda Cipolletti will head the Children’s Choir participation in the “Stop-Hunger-Now” in conjunction with St. Martin Church….more information to come.  Terri reported that the Witness/Evangelism “Mug Ministers” have met again and brainstorming ideas surrounding a “Labor Day block party.” This will require obtaining permits for certain street closings and other detailed planning. She also reported there were eight (8) attendees at the recent Welcome Class with several inquiring about membership. 

SENIOR PASTOR:

Andrew Brown indicated the Welcome Class had 7 couples and 1 individual, a total of 15, amplifying Terri’s earlier report. He reported the Lay Leadership Committee (LLC) recommended Phyllis Soule for the Finance Committee as a replacement for a member who had resigned, making the motion to do so. The motion was seconded by Don Poteat and received a unanimous yes (aye) vote. Andrew said that Stewardship had requested more members and the Lay Leadership Committee had nominated Becky Smallridge, Al Kirby and Gwen Hoover, making the motion they be elected, which was seconded by Sylvia Walker and received a unanimous yes (aye) vote. Andrew related the LLC had been asked by the Preschool about them having an ex-officio member on HLUMC’s Finance Committee, as well as the LLC making nomination(s) for the Preschool board. The LLC felt clarification was needed regarding the relationship of HLUMC and the Preschool prior to responding.  Andrew gave all present a copy of the organizational structure of HLUMC and said a copy would be sent to all church leaders and committees. He further mentioned the discussion the LLC had regarding the nomination 
Page 5,   HLUM Church Council   May 23, 2011
of members for all (more than the required 4) committees by class years, noting this still under discussion. Andrew concluded his remarks, showing a letter with pictures of the pastor’s family and his congregation from the ministry of our partner church in Costa 
Rica. He said the minister reported they had just received 17 new commitments to Christ. Andrew was asked about the condition of Jim Hill, the gentlemen who fell at the recent 
· Soltys wedding. He reported the Gentleman was ok from the fall, but while in the hospital situations relating to a previous heart condition had been found and he was still hospitalized, saying he had visited Mr. Hill in the hospital. 

The meeting concluded at 8:37 P.M. with a closing prayer by Pastor Terri Vilagos.      
NEXT MEETING 7:00 P.M.  Evans Hall, Monday, June 27, 2011

Respectfully Submitted,

Tom Robertson

Recording Secretary, 2011

