Hawthorne Lane United Methodist Church (HLUMC)

Church Council Minutes

April 25, 2011

Chairperson Barbara Robertson called the meeting to order at 7:02 P.M.  Barbara’s devotional was 2 Peter 1: 3, 5-8.  Knowledge & self control.  She concluded with prayer.   

The following were in attendance during the meeting:

Jerry Adams
Bob Arnold, Visit. Pastor

Midge Barrett

Andrew Brown, Pastor
Jami Brown 


Bobbie Davis 

Weston Dixon
Russ Ford



Betty Gilliam


Carl Godman
Mendy Godman


Ruth Hester



Bryon Hinson
Chris Jandebeur


Al Kirby

Cindy Labrosse
Tommy Lawing, Jr.


Allen McCoy

 Sandra McCoy
Lynn Moore


Ellen Otterbourg



Louis Otterbourg
Rachel Rempson


Barbara Robertson       


Tom Robertson
Jim Rush



Lisa VanNote

Terri Vilagos, Assoc. Pastor
Sylvia Walker



MINUTES: 


For meeting of March 28, 2011 were approved as submitted.

Ministers Reports

ASSOCIATE PASTOR:

Terri Vilagos
reported that Nurture is planning the “Spring Banquet” and other upcoming events.  She said she has continued visiting home bound members with positive results from both the members and their loved ones and is working on how home bound members might be able to feel more active/engaged in HLUMC. She said Outreach has been discussing ideas for fundraisers and that Jami would have more to say on the subject. Terri indicated the mug ministry had made multi-visits and a follow-up system for them is in place. The Sojourner’s Class is finishing “Abiding in Christ” and looking at new curriculum. The Safe Sanctuary Committee continues to work on the revised version that would be presented at a future Church Council meeting.  Chairperson Terri related how joyful it had been for her to participate in the Elizabeth Community of Faith Lenten Worship Services and that she had expressed our gratitude for the donated food to the managers of the Crisp, The Diamond, Showmars, Sunflour Baking, and Nothing but Noodles.  She said $2,300 from the luncheons fees had been sent to Caldwell Memorial Presbyterian Church for help in funding the Salvation Army’s Women’s and Children’s Shelter (Center of Hope) annex that Caldwell opened, summer 2010, housing 50 single women from the Center of Hope . 

Chairperson Barbara Robertson requested the Safe Sanctuary be presented at the next meeting (May 23, 2011).

SENIOR PASTOR:  

Andrew Brown said Easter Worship attendance had 43 at the Sunrise Service, 329 at the 11:00 a.m. Worship service and a good number in Sunday school.  The Wednesday Service is averaging 45-50 people. He further thanked all who had participated in the “Abiding in Christ” series and announced the next worship/sermon emphasis would be “Fire-Taking Christ to the World” and encouraged all to read the Book of Acts. The schedule can be found in the Sanctuary or on HLUMC.org.   Andrew encouraged the 
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Haiti Missionary support for Alecia Johnson.   He  commented about the Preschool ending a great semester and how he felt it was a great ministry of HLUMC.  He also spoke about the congregational survey, the listening session and the good response of each, adding his thanks and requesting feedback on that service (listening session). Andrew told about an individual helped from the Good Samaritan Fund (money left at the Altar Rail) for whom a bus ticket home was purchased and how several days later the individual called from his destination, thanking Andrew for the help.  He also said that at 11:00 A.M. Services on May 1, 2011, Principal Pickard from Hawthorne High would be present with a student to present  HLUMC  the trophy for wining the recent basketball tournament there.  He also told about the upcoming “Faith Sharing –Offering Christ Today” that would be in the Friendship Classroom 9:45 – 10:30 A.M. Sundays during May and the continuing education “Next Step Evangelism” in Dallas in May 2011. He also reported the WNC Annual Conference would be June 8-12, 2011.  Andrew also said groups should not depend on pulpit announcements to get messages out, but instead should do so by web, word of mouth, Call-me Services, Bulletins and Newsletter. He noted that Sundays are for worship and fellowship; that one announcement in detail may be made. He requested to please e-mail the church office well before time to have an event announced.  He concluded with passing around and asking each to take one of the invite cards that will also be in the Sanctuary entrances. Requested all to take card(s) and give to people, inviting them to attend services while at the same time  sharing our individual testimony to them. 

Administrative Work Area Reports     

FINANCE:

Chairperson Chris Jandebeur passed out the first quarter summary page and five year summary page of actual income and expenses for HLUMC finances with comment that for the first quarter 2011, expenses were over income by approximately $5,400; and a look at the pledge lines showed giving about $18,000 less than the budgeted pledge numbers. Chris went on to report that the Finance Committee at their last meeting discussed a draft communication that Pastor Andrew had provided that focused on the ways we uphold HLUMC’s ministry through our prayers, presence, gifts, service and witness , as the committee continues to seek ways to better inform the congregation how  HLUMC is touching  lives, while still explaining the financial situation. Chris said the discussion considered:  
*The issue is a more holistic approach for HLUMC and larger than the Finance Committee. Indicated there will be a request for partnership with all work areas and the need for a sustainable process for collecting publishable material. There was a discussion that Pot Sunday results might be a good addition. 
* Andrew to speak with Tommy Lawing, Jr. and Brenda Soltys about how to strengthen this process going forward.
* While it was thought the majority of the communications would suit Hawthorne           Happenings, there is the desire to augment the current disclosure in the bulletin. 
* In the meanwhile, until a new procedure/process is agreed on, the current method(s) will continue. 
Chris commented on the fact that Stewardship is being asked to move forward their campaign. The time of HLUMC’s Charge Conference is now unknown, but the hope is to 
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have the financial pledges and the budget done before the Charge Conference. He also reported that finance had approved the request that all preliminary requests from work areas for the 2012 budget be submitted not later than August 15th. 
He concluded with information that $141.00 had been donated to the $1,000 Lauren Sims’ education fund that was approved by the Church Council last meeting and the  remainder taken from the RF 737 Memorial Fund ($859.00).     

TRUSTEES: 

Cindy Labrosse, Chairperson began with report there has been a change of insurance carriers that has resulted in better coverage in certain areas, for which she feels more comfortable. 

· Cindy next said the Preschool had come to the Trustees for additional space, as they had a waiting list of parents/children that wanted in HLUMC’s Preschool this Fall. 
· Secretary’s note: the presentations, comments and discussion that follows is condensed and the sequence of events/speakers may not be in the exact order they occurred. 
· The Trustees told the Preschool they would provide additional space. She said the Trustees formed a committee, chaired by Andrew, to look for space. Said a look was made of the 2nd floor. However, the Fire Marshall told them, code prevented children classes, under 9, to be held any area except the first floor.
 
· Cindy recognized and welcomed the members of the Miller Class present, a number (5) more than those just members of the council and said she suspected they had heard rumors, reports, as well as possible misinformation about the Preschool/Miller Class room situation. 

· She said the committee came back with options that included the creation of 4 additional Preschool Class rooms by making 2 addition rooms from the BBQ room(s) and 2 rooms in the Miller Class room by  dividing the room via installing a sliding partition. Access to the rooms would be by new doors, 2 into the new rooms made from BBQ room(s) and 2 into the Miller Class rooms, all these doors to be reached by opening at the end of the main hall (tree wall) an entrance into a now hidden hall between the Miller Class room and the BBQ room(s). She further said the electric strip heaters in the Miller Class were very old, uneconomical, and their use should be discontinued, and that a new heating system was needed. 
· Carl Godman said the strip heating has code problems related to replacement and added the plan the committee developed also provided that the old AC system now serving the Miller Class (located in BBQ room(s)) be removed, as the system is old and has a filter problem that is uncorrectable.  He stated the Miller Class room and the new rooms would be heated/cooled by a new HVAC system. He also said the lighting in the Miller Class room should be replaced with more energy efficient lighting. 

· Mendy Godman told the council that the Miller Class room is needed by the Children’s Ministry for older children on Sunday and Wednesday nights, because there are only small chairs now in the rooms for preschool students and these are very uncomfortable (too small) for the older children (4th & 5th graders). It was pointed out the Miller Class room is now used by many at other times and 
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there is no concern about its use on Sunday and Wednesday nights. She further indicated that for children’s use on Sunday and Wednesday nights, entrance was needed from the concealed hall that is to be opened. 

· Cindy, reported the coordinators (leaders) of the annual BBQ for years, Tommy Lawing , Jr., Bill Caldwell and Bill Smith were no longer going to do it and she also understood there was an issue of source for BBQ, suggesting the room may no longer be needed for BBQ.  Midge Barrett commented that not having the long standing annual BBQ would reduce funds for the Habitat House we help build every other year, as well as other Outreach Ministries.  Jami Brown spoke-up saying the Outreach Committee would have a BBQ, although no plans, organization, or structure in place for it at this time. 
· Midge provided some history of how/why the Miller Class room was built and mostly paid for by its members. It was built before the elevator was installed, thereby providing classroom access for handicapped individuals. She further related that she had moved with the class multi-times prior to this classroom and had no intentions of moving again. Midge said she was also disappointed, as she understood this room issue (study) had been going on for some time, but the Miller Class only officially heard about it on Sunday April 17th.  Said she was speaking for herself regarding this room issue, but believed her thoughts represented the thinking of many in the class. 
· Al Kirby, brought up issue of speaking of God in the classroom, feeling it is prohibited at HLUMC Preschool. He had misinterpreted what he had been told officially in the Miller Class, which was at HLUMC God was spoken of often in the HLUMC Preschool Classes, but was not in the public schools. 
· Andrew emphasized this fact, including what a positive thing the Preschool was for HLUMC and how great it would be to have the opportunity to speak to 90 preschoolers. He also related a story about one student’s mother telling how her child had learned the real meaning of Easter through the Preschool Class. 
· Some questions were asked about church membership and Sunday school attendance from the parents/children in the HLUMC preschool program. Andrew said there have been a few new members from it (no number given). Lisa VanNote added that many of the parents weren’t interested in joining HLUMC, but were strong supporters of the Preschool and HLUMC in many ways.  Midge spoke of the amazing job that Lisa has done, almost a miracle of rapid and professional Preschool growth, from the dozen or so student at its beginning! Midge also revealed she taught Lisa in junior high (middle school)! Lisa was asked about what size limit, if any, had been established for the Preschool. She spoke in terms of 90, although that number did not seem to be set in “concrete.” 
· The question arose regarding the procedure that had been followed with this classroom issue, with Russ Ford asking what is the procedure? Andrew responded by insisting the proper procedure had been followed from the beginning to this evening.  

· Chris Janderbeur said that no special fund drive would be needed for the $65,000 he had been told would be required, as four potential sources had been identified (not named) from which the amount could be obtained. 
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· Tommy Lawing, Jr. spoke, saying he was disappointed with the presentation   this evening, as there was no plan presented (drawing), budget, schedule, timetable, etc. Carl Godman insisted to Tommy that he (Tommy) had seen a plan/sketch. Tommy responded there was no plan before the Council this evening.  He went on to further explain it had taken over 3 years, to get “3 Floors Up” accomplished; and in the early stages how a mistake was almost made on its magnitude and scope, saying projects that move too rapidly and without proper study/input usually do not turn out well. 
· Cindy indicated they did not want the expense of an architect prior to receiving approval.  

· Cindy said the Miller Class was not going to be asked to move and that she was going to request the council approve an opening into the now closed (concealed) hallway from the main hall, renovation of the BBQ room(s) into 2 rooms for the Preschool, cutting a door from the, to be opened hall, into each new Preschool Classroom, one new door from the new hall into the Miller Class room, the elimination of the electric strip heating, removal of the old AC system and the installation of a new HVAC system to serve the new rooms and Miller room. Midge Barrett said she could support such proposal. Carl Godman said this should reduce the cost for the project to $55,000 from the earlier $65,000 estimate.
· On behalf of the Trustees, Cindy Labrosse made the following motion: 
The Trustees be authorized to renovate what is now referred to as the BBQ room(s) into two Preschool Class Rooms. That access  be gained by opening an existing now closed (concealed) hall between the BBQ room(s) and the Miller Class Room by constructing an entrance into this closed hall at the existing tree mural at the end of the first floor main hall. Doors from the newly accessed hall would be installed into each new class room, as well as one into the Miller Class Room near the new entrance. Use of the existing electric baseboard heat units would be eliminated from the Miller Class Room, as well as the existing air conditioning unit in the BBQ room(s) and a new HVAC installed to serve the two new Preschool Class Rooms and the Miller Class Room.  
Midge Barrett seconded the motion. A show of hands vote count yielded: 15 voting yes, 2 voting no and with no abstentions the motion was approved.

STAFF PARISH (SPRC):
Chairperson Lynn Moore said she had nothing to report, that her committee was meeting the following evening, April 26th.   

Ministry Team Chairpersons

OUTREACH:

Jami Brown, Chairperson reported the “Extra Mile” giving drive to support Alecia Johnson on the Haiti Mission trip was going well with about $1,000 in. The support needed is $1,600, so about 2/3 has been given. She again reported the Outreach Committee has unanimously agreed to continue with the annual BBQ. The committee 
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will  meet on May 10 to begin its planning. Jami said HLUMC will not be selling popcorn (fund raiser) at the Charlotte Motor Speed Way in May as reported last month. The company that has the program has decided not to come to the May race. 

WORSHIP: 

Chairperson Meg Johnson could not be present, but sent the Council Chairperson a brief report and requested she read it. In summary Meg said: the Worship Committee assisted with all the services during Holy Week and will evaluate each at their next meeting on May 3rd. She requested any feedback and comments be given to her. Meg said the Wedding Policies not yet reviewed, but would begin the process in May and June. 

WITNESS:

Doug Johnson, Chairperson could not be present, but sent the Council Chairperson a brief report and asked she read it. In summary, Doug said: the weekly Mug Ministry continues. Reported there were 9 visitors Easter Sunday, but unfortunately many did not provide addresses. His committee will be meeting within next few weeks to determine how the ministry can be improved and made more effective.

CHILDREN’S MINISTRY: 

Ministry Director Mendy Godman reported 75 lilies had been purchased for the Easter program. She also talked about the Summer Sunday School program and the need and request for teachers.  Mendy said that Bible School this summer would be June 27 thru July 1 and asked that we all get the word out.

YOUTH MINISTRY:

Rachel Rempson, Chairperson said the Youth Plant Sale went well and was pleased to report that approximately $1,400 was earned. She said the Youth have early on established what they want to do at/for their May 22nd church service; and how enthused she is about them and all their activities.

VISION STEERING TEAM:  

Russ Ford, Team Leader said they were finding that many members feel that decisions are being made by small groups/individuals in HLUMC and that people (general congregation) don’t know/understand what is going on until after the fact. There is a need to better let the congregation know early on what is being planned/proposed. Jim Rush emphasized this point and the need.  He suggested several possible ways to get information out.  A discussion ensured about getting out little short articles (“bullets”), including important things from Church Council meetings through various HLUMC media. It was agreed this could and should be done, beginning with items from this meeting.

SUNDAY SCHOOL CLASS PRESIDENTS:  

Bryon Hinson, Seekers Class said he wished to reflect on and give his appreciation to the older members of this congregation and how much good experience and wisdom they provide to HLUMC, they should never be discounted as we also look to the future with our young folks. Betty Gilliam said she had nothing, but all were reminded there 
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would  be no Miller Class breakfast in May because the Spring Banquet luncheon is to be held  the Saturday before the usual breakfast Sunday.    

The meeting closed at 8:48 P.M. with Pastor Andrew Brown asking all to express in one word their spiritual feelings, after which he concluded with a prayer.  

NEXT MEETING
7:00 P.M.  Evans Hall, Monday May 23, 2011

Respectfully Submitted,

Tom Robertson

Recording Secretary, 2011

